The WarwickPlace Legal Global Expansion Index
2022




The WarwickPlace Legal Global Expansion Index for the past year shows that law firms have continued to take advantage of strategic opportunities in foreign jurisdictions, with new market entries around the globe.[footnoteRef:1]  The great majority of new openings was in Europe, with Dublin and Luxembourg dominant as new destinations.  (Continuing the trend, K&L Gates just kicked off the new year with a Dublin office opening.)    [1:  The Global Expansion Index only tracks new entries into a particular jurisdiction.  It does not account for expansion of an existing foreign office, or even the opening of additional offices in a country where a law firm already has a presence. ] 
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Other interesting new European openings took place in Amsterdam and Copenhagen and a number of East European locations.
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Amsterdam will attract new entrants, particularly in the health care and life sciences field, but also in response to the European Directive on Representative Actions and a sophisticated litigation environment.  Denmark appeals to labor and employment practices, but also to shipping and maritime law.  Some of the East European openings may be attributed to bulking up in response to the war in Ukraine. 













As the year progressed and the post-pandemic picture became clearer, Asia came roaring back, with five new flags planted in Singapore, a new entry in Hong Kong and a few truly noteworthy developments in each of Korea, India and the Southeast Asia region as a whole.[footnoteRef:2]  The graph below shows the expansion timeline for the year. [2:  As predicted in our last report, Seoul has popped up on the Index, with Ashurst launching a pioneering joint venture in Seoul, becoming the first international firm to get permission to practice local law in Korea.  The Dentons organization, a serial office-opener, may have cracked the India market, signing up a local affiliate.  KPMG (OK, it’s not a law firm but trying to be one) scooped up ZICO Law, a leading Southeast Asia regional group.  Mainland China once again attracted no comers.

] 
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As to the movers, UK firms were ahead of the pack, entering seventeen locations across Europe, as well as gaining new footholds in Asia and Latin America.  US firms were the runner-up, with eleven new launches.  We are also seeing African firms making moves on their continent (Ghana being particularly attractive), Japanese and German firms opening in London and a leading Spanish firm setting foot in Singapore.
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Much more international expansion is percolating.  Singapore will continue to attract newcomers, as will Africa and the Middle East.  As to the latter, Saudi Arabia is worth watching, with the recent liberalization of rules for foreign lawyers and the government’s ambitious “Vision 2030” plan seeking to transform the country’s economy through diversification away from commodities.

We’ll keep you posted.  We are pleased and grateful to be able to continue to help our clients succeed in the global legal market.    
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